
Reference no. (office use): Date:

Before you start

Write clearly and tick (✓) the boxes that apply. Leave anything you don't know blank. It takes about 10 minutes.

Please do not include recipes, costings or buyer documents. We ask for those only after an NDA is signed.

Everything you write is confidential and used only to prepare your free diagnostic call.

A Contact person

1. Full name:

2. Your role: Owner Managing Director Director GM / Plant Head Other:

3. Mobile / WhatsApp: Email:

4. Best way to reach you: WhatsApp Phone call Email Best time:

B Company

5. Company name:

6. Business type (tick one):

RMG / garment factory Fabric dyeing & finishing Yarn dyeing

Sewing thread Denim / washing Accessories & packaging

Other manufacturing SME:

7. Factory location (city, country): Year founded:

8. Workforce: Under 50 50–250 250–1,000 1,000–3,000 Over 3,000

9. Website / LinkedIn page:

C Operations snapshot Ranges are enough

10. Main products:

11. Monthly capacity (pcs, kg or units): Main export markets:

12. Annual turnover (BDT):

Under 5 crore 5–50 crore 50–500 crore Over 500 crore Prefer not to say

13. Certifications & audits in place:

amfori BSCI WRAP Sedex / SMETA

OEKO-TEX GOTS / OCS ISO 9001

Higg FEM / FSLM None yet Other:

14. Upcoming buyer audit or nomination trial? If yes, when:

15. How you track production numbers:

Paper registers Excel / Sheets ERP / software We don't track yet
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D Current challenges

16. Tick all that apply:

Re-dyeing, shade variation, lab-to-bulk mismatch Thread breakage or seam puckering

High rework or rejection Low line efficiency or output

Buyer audit or compliance pressure Chemical / RSL test failures

Late deliveries Costing and shrinking margins

No SOPs; knowledge leaves with staff Manual reporting, no reliable KPI data

Winning new buyers or nominations Sourcing dyes, chemicals, auxiliaries

17. Your single biggest problem right now:

18. What is it costing you? (money, claims, lost orders, time):

19. What have you already tried, and what happened?

E Goals & timing

20. What would success look like in 90 days?

21. When would you like to start?

As soon as possible Within 1 month In 1–3 months Just exploring

22. Who makes the final decision? I do With partners / board Group head office

F Engagement you're interested in Tick one or more

Free diagnostic call only, for now 30-day Operational Diagnostic & Profit-Leak Audit

90-day Thread-to-Trust System™ Transformation AI Automation & Sourcing Retainer

SME Profit-Leak Check PROPOSED Not sure yet; please advise

G How did you first hear about Ascendix?

LinkedIn post Google search ChatGPT / AI assistant Referral from a factory owner

WhatsApp group Event Other:



H Confidentiality & consent Please tick each

I agree that Ascendix may contact me about this request by the method I chose above.

I understand my information is kept confidential, used only to prepare for the diagnostic call, and that an NDA

will be signed before any factory data, recipes or costings are shared.

I understand Ascendix does not guarantee any buyer nomination or approval; what it delivers is process, proof

and audit-ready documents.

I understand my company's name or results will only be published with my written permission.

Signature:

Name:

Designation: Date:

Company seal

✦ Office use only

Received on: Received by: First reply on:

Track: A · RMG & Textile B · Manufacturing SME Not a fit Reason:

Diagnostic call date: Site visit: Proposal sent:

Recommended engagement: 30-day Diagnostic 90-day System Retainer SME package

NDA signed on: Owner of this lead:

Notes:
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